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Linen replenlshment made easy
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STREAMLINE EXPLAINED LINEN & WORKWEAR

 |n excess of 70% of CLEAN'’s
customers now use Streamline

e Streamline will:

— Reduce your costs and always
ensure that sufficient levels of stock
are available

@) ResTAURANTS — Transform your linen room and
significantly reduce administration
SERVICED
APPARTMENTS and paperwork
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REASSURANCE & CONFIDENCE LINEN & WORKWEAR

- g * The right stock is available at
l@ ’g,‘; the right time
(WEN . Seasonal factors are
/ \ >
| anticipated and covered
!

| * Your housekeeping team are
1 better informed

« Full visibility of planned
delivered quantities provided
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STREAMLINE BENEFITS

Effective stock management

Less labour intensive

Saves time

Consistent delivery

Buffer Stock Consistent
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Better stock control & linen room
management

Less labour intensive (no more soiled
counts)

Submitting a clean linen room count
once a week is easier, saves time and
reduces administration

More consistent deliveries and
invoices, reflecting occupancy levels

Streamline maintains a ‘buffer’ stock
and provides the flexibility to respond
to unexpected events
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HOW DOES IT WORK?
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Count - your housekeeper counts the
clean linen stock and submits figures
once a week - no more daily soil
counts

Calculate - CLEAN calculate the next
week’s delivery schedule ensuring it
is in line with recent and forecast
usage and current linen room stock

Review - your housekeeper reviews
the Streamline schedule and amends
in line with anticipated occupancy
levels

Deliver - CLEAN delivers intelligently
managed quantities of stock
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FOR EXAMPLE_ . w LINEN & WORKWEAR

« Let's say you use 100 pillowcases per day

* Your Agreed Shelf Count (ASC) for pillowcases will be 150
— we will deliver 100 per day

* Your submitted Actual Linen Count (ALC) is 80 pillowcases

— You've had a busy week using 70 pillowcases from your buffer
stock

« Streamline will automatically adjust the following week’s delivery
schedule

« Each day pillowcases (10 extra) will be delivered ensuring your
buffer stock of pillowcases is restored to the agreed level
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KNOWLEDGEABLE PEOPLE LINEN & WORKWEAR

* QOur Streamline specialists work
with you to:

— Monitor and analyse your weekly
Actual Linen Count (ALC)

— Ensure you don’t waste money
on unrequired quantities of stock

— Reduce the risk of running out of
stock

— Factor in other elements using
their knowledge and
understanding of your hotel, plus
any seasonal and one-off
influences

Cleanservices.co.uk



CLEAN

LINEN & WORKWEAR

Cleanservices.co.uk



